Northern California Council of Alcoholics Anonymous

Steering Committee
Sunday June 30, 2024 1:15pm - Hybrid
Manteca Fellowship and Zoom Mtg ID: 884 3873 4023 Passcode: 585647

Opening:

Serenity Prayer
Traditions

Roll Call/Sign in
Birthdays / First time
7t Tradition

Officer Reports:
Treasurer Jason S.
Coastal Secretary Heidi C.
Interior Secretary Tim N.
Young People’s Caitlin R.
Good News Editor
Multimedia Manager David L.
Archivist Chase C.
Web Master Colleen M.V.

Liaison Reports:

H&I Karen B.
General Service (06) (07) Eric L. (CNCA 06) / Matthew L. (CNIA 07)
Spanish Open
Al-Anon Open
Conference Reports:
San Jose (Closing) Adrian F.
Sacramento AlV.
Modesto Christina R.

Chairperson’s Report:

NCCAA Spring Conference in San Jose, March 15-17, 2024 — Great turnout. Reg was 690 (that is really
good!). Included 60+ Sponsored reg many used by local Recovery places, lots of early recovery AA’s
who did service. A big win-win. Other conference highlights included:

o Great speakers, H&I Panel excellent topics, Traditions Workshop with scenarios, Miguel H. Alt
Delegate spoke and had time for questions.

o Election for Chairperson was held. Big TY to Claudio, Alt-Delegate Area 07 for assist on election.
Mary M was elected for 2nd two year term (that the limit, 2 x 2 year terms). Reminder on NCCAA
Structure, there are 2 elected positions, Chairperson and Treasurer (nominated through the Steering
Committee and Elected at the Spring Conference)

75th Fall Conference is in Sacramento, October 4-6, 2024. Reg is live on website, norcalaa.org. Great

Speaker lineup. There will be a Concepts Presentation Saturday afternoon. Conf less than 4 months out

—let’s get the word out for Registration & hotel reservation. Host Committee going well — strong Chair,

Al V. & Co-Chair, Sue B.

We have an ASL Contact. Monique C.She has an ASL Business and was able to provide ASL in San

Jose for the Friday and Saturday night meetings. This has recently been a gap for NCCAA, so we are

happy to be back on track.



e Upcoming Modesto, March 7-9, 2025. Christina, Helen, Jason and I met with Marisol, DoubleTree
Hilton. We reviewed venue space needed, contract and quick walk through. Expect contract to be
signed by mid-July. Speaker slate is listed below. Registration for Modesto will open at the Sacramento
Conf. Great to have Christina and Helen on board for Host Chair & Co-chair.

e NCCAA - Reminder Conf price increase, $30 pre-registration, $35 at the door. This will be the first
conference at the new pricing for pre-reg and registration. (San Jose it was new price at the door only).
The increase was based on conference cost analysis and approved by the Steering Committee. The price
increase is necessary to be able to afford continued conferences..

e Reminder - If you have recommendations for Speakers at future Conferences, please submit their name
and recording (file, link, CD, etc.)

Housekeeping:
1. Communication: sign up for email communications. Colleen provided a QR Code to facilitate getting a good
email distribution list. Email blast to 500+ (RE: Steering Committee meetings, Info updates)

New Business:
1. New signage for Registration and Information tables
a. Vertical flags that will improve visibility
b. Update our signage from the Gate posts
2. Idea to contribute to GSO. Per the Delegate Reports,
3. Any other new business

Future Conference Bids:

Ideas for future Conference Bids
a. Stockton — James was researching
b. Foster City - Initial research, it might be too expensive @ 20K (per Joe C.)
c. Is your area interested? Who is willing to research being a Host City?

Any comments, questions, or blessings:

Next NCCAA Steering Committee Meeting
Sacramento Conference Saturday Oct. 5, 2024 8:00am

UPCOMING CONFERENCES

Sacramento FALL October 4.5.6, 2024
Friday 8:00 PM Nancy C. Los Angeles, CA
Saturday 8:00 PM Jeremiah P. San Jose, CA

Sunday 10:00 AM Penny P. Livermore, CA
Modesto SPRING March 7, 8.9 2025
Friday 8:00 PM Ronald W. Los Angeles, CA
Saturday 8:00 PM (YP) Rikki Los Angeles, CA
Sunday 10:00 AM Claire H. Las Vegas, NV

OPEN FALL September / October 2025
Friday 8:00 PM TBA

Saturday 8:00 PM TBA

Sunday 10:00 AM TBA

All Future Conferences Open.
NCCAA is your conference! Thank you for your service!
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