Northern California Council of Alcoholics Anonymous

Steering Committee Meeting Agenda
Sunday January 28, 2024
Manteca Fellowship & Hybrid Zoom ID 884 3873 4023 PC 585747

Opening:
Serenity Prayer
Traditions
Roll Call/Sign in
Birthdays / First time
7t Tradition

Officer Reports:
Treasurer Jason S.
Coastal Secretary Heidi C.
Interior Secretary Tim N.
Young People’s Caitlin R.
Good News Editor
Multimedia Manager David L.
Archivist Chase C.
Web Master Colleen

Liaison Reports:
H&I Karen B.
General Service (06) (07)
Spanish
Al-Anon

Conference Reports:

e San Jose Adrian
e Sacramento Al V.
e Modesto Christina R.

Chairperson’s Report:

The San Jose Host Committee is doing an excellent job preparing for the Conference. An Outreach
Spaghetti Lunch on Feb 17™, focus is Registrations. Fantastic Speaker will be there. Good relationship
with hotel. Nice to be returning.

Sacramento, Oct. 4-6, 2024 — Contract signed with hotel. Host planning getting started and will be
underway soon.

Modesto, March 7-9, 2025. Christina and I met with Marisol, Hilton. She will be preparing a contract
which we will review.

NCCAA - Conference Price Increase. We held an emergency Steering Committee meeting on Dec 21,
2023. Our Treasurer, Jason S., presented analysis re: conference cost and how to address the significant
facilities cost increase we are seeing in every location. Proposal to increase Registration to $30 prior pre-
registration, $35 at the door. This is a $10 increase to pre-reg & door registration. This pricing will be in
effect for Sacramento and the door price for San Jose. For San Jose, since pre-reg is in motion, we will
keep the pre-reg at $20.

Reminder — the Chairperson role is up for election at the San Jose Spring Conference. If you are
interested, there is a description online norcalaa.org or in the PSF Handbook. It requires a nomination at



the 8:00 a.m. Saturday morning Steering Committee at the Conference, by a Steering Committee
member. Any questions or interest, please reach out.

Continued Business:

1. Workshop — Conducted Workshop in Manteca in September
e NCCAA Organization Structure
e How to improve Conferences

New Business:

1. Reminder — NCCAA Chairperson election at next Conference — Spring 2024 in San Jose
2. Any other new business

Future Conference Bids:

1. Ideas for future Conference Bids?
a. Foster City?
b. Rocklin?
¢. Other ideas for locations to reach out?

Any comments., questions, or blessings:

Next NCCAA Steering Committee Meeting
San Jose Conference — Holiday Inn Saturday March 16™ 8:00 a.m.

San Jose SPRING March 15, 16,17, 2024
Friday 8:00 PM Ron W. Los Angeles, CA
Saturday 8:00 PM (YP) Sarah IL. Philadelphia, PA
Sunday 10:00 AM Rick K. Sunol, CA
Sacramento FALL October 4.5.6, 2024
Friday 8:00 PM Nancy C. Los Angeles, CA
Saturday 8:00 PM (YP)

Sunday 10:00 AM

Modesto SPRING 2025
Friday 8:00 PM

Saturday 8:00 PM (YP)

Sunday 10:00 AM

Please let us know if you would like to participate in NCCAA. Go to our website at (norcalaa.org) and
contact any of our officers for future conferences.
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