
Northern California Council of Alcoholics Anonymous 
 

Steering Committee Meeting Agenda 
 Sunday April 23, 2023 

              Hybrid – Manteca Fellowship and Zoom  
Opening: 
 Serenity Prayer 
 Traditions 
 Roll Call – Sign in sheet  
 Newcomers 

Birthdays 
 7th Tradition  
 
Officer Reports: 
 Treasurer    Vicki D.   
 Coastal Secretary   Heidi C.  
 Interior Secretary   Tim N.   
            Young People’s   OPEN 

Good News Editor   OPEN 
Tape Librarian   David L.  
Archivist    Chase C. 

 Web Master    Colleen M.V. 
            
Liaison Reports: 
             H&I     - Karen B.                                                
             General Service  - Area 07, Area 06 
             Spanish – Open 
             Al-Anon - Sandy 
 
Conference Reports:  
  

• Fall 2023 - Fresno Conference – Oct. 13 – 15, 2023 – Chairperson – Sal W. & Co-Chair – Keren  
• Spring 2024 – San Jose  Chairperson - Adrian                 

                     
Chairperson’s Report:  

• Fresno Conference is coming together well. Great Local Committee – terrific Chair & Co-Chair. 
Speakers are confirmed. Hotel contract signed. First fundraiser was fantastic – really successful. 
Flyer is done and on the Website. There are limited number of printed flyers available – please 
take a few to your areas. Mailing 10 to Fresno Joe.  

• San Jose Chair, Adrian and I met with San Jose Hotel contact. They will be working on the 
contract and will send in next couple of weeks. Prices have gone up – just like everywhere.  

• NCCAA Officers are meeting monthly to continue to move our NCCAA Conferences forward.  
• Worked with David Lester to get a dropbox for potential speaker recordings. We need to build out 

our Speaker roster.  
• The Young People’s Officer position is open.    

 
Agenda Special Topics 
 
Social Media Update – Intro to FaceBook Page – Tim N.  
Tech Update –  Square – Research and recommendation on upgrade equipment – Colleen  



 
New Business:  
 

1. Formulate a Sub-Committee to review NCCAA Structure 
 
Old Business: 
 

1. Steering Committee  
2. NCCAA Structure 

a. Missing County Reps – how to resolve?  Can we leverage existing Area meetings? 
 
Future Conference Bids:    
 

• Possible bid for Rocklin Area –  2024 
 
 Any comments, questions or blessings: 
 

The next NCCAA Steering Committee Meeting is scheduled for  
1:15 PM Sunday July 30, 2023 

Information will be posted on NCCAA Website – norcalaa.org  
Hybrid with Zoom and at Manteca Fellowship in Manteca, 332  East Yosemite Ave.  

 
 
NO SPRING CONFERENCE            SPRING                2023 
 
OPEN                                            FALL                 2023  - FRESNO 
 
Friday               8:00 PM                Georgia B.     Los Angeles       
Saturday           8:00 PM  (YP)      Richie B.        Los Angeles           
Sunday            10:00 AM               Marcelo N.     Marin  
  
San Jose                                        SPRING                2024 – San Jose 
 
Friday               8:00 PM                     
Saturday           8:00 PM      (YP)              
Sunday            10:00 AM                                
 
OPEN                                            FALL                 2024  - POSSIBLE ROCKLIN/SACRAMENTO 
 
Friday               8:00 PM                  
Saturday           8:00 PM     (YP)               
Sunday            10:00 AM           
 

 
JOIN US AT NCCAA! GREAT SERVICE OPPORTUNITY – GREAT FUN – GREAT FOR YOUR 

SOBRIETY! WE NEED YOU AND WE WANT YOU! 
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