Northern California Council of Alcoholics Anonymous

Steering Committee  
 Sunday January 26, 2025 1:15pm - Hybrid
Manteca Fellowship and Zoom Mtg ID: 884 3873 4023 Passcode: 585647

Opening:
	Serenity Prayer
	Traditions
	Roll Call/Sign in 		
	Birthdays / First time
	New Officer – Welcome to Sue!!
            7th Tradition	

Officer Reports:
	Treasurer				Jason S. 
	Coastal Secretary			Heidi C. 
	Interior Secretary			Tim N. / Sue B.   
            Young People’s			Open  
Good News Editor			 
Multimedia Manager		David L. 
Archivist				Chase C. 
	Web Master				Colleen M.V.

Liaison Reports:
             H&I                                                    Karen B.                                          
             General Service (06) (07)		 Chitra (CNCA 06) /  Matthew (CNIA 07)
             Spanish				 Eduardo S.  
             Al-Anon				 Open 
            
Conference Reports:	
· Sacramento 	(Closing)		Al V.
· Modesto		           		Christina R.    
· San Ramon				Devlin F.                                                    
	                
Chairperson’s Report:
· NCCAA Fall Conference in Sacramento, Oct 4,5,6 2024 – Great turnout. Super fun Conference. The Host Committee did a fantastic job.  Big thank you to Al & Sue. Wonderful Host Chair & Co-Chair.
· Great speakers, H&I Panel great job, Concepts workshop was well attended and very interesting. 
· Some concern re: AlAnon and Spanish turnout. Reg was low for both. AlAnon did not fill their information table.  
· Modesto Conference is coming up – 5 weeks from today. REGISTER!!!  Outreach!! We need the conference to be a big success.  
· Hotel update for DoubleTree Hilton; Walk through is Feb 15th at 2:00 p.m. Hotel room – we need @ 50 more room nights to meet our contract. Conference rate cut off Feb. 18th.  
· Modesto Host Committee Meeting is a PLBB Panel. Very timely and super interesting. Chat it up!!!!   
· We will not have a Fall 2025 Conference for two reasons, too close to International and there was not enough interest from any AA Area to complete a bid and form a Host Committee. Next Conference will be San Ramon in March 2026 (Host Comm Chair, Devlin F.) expecting Stockton Fall 2026 and then San Jose Spring 2027. Also have reached out to Fresno to gauge interest. Lots of work to be done to build interest and continue momentum. 
· Reminder - If you have recommendations for Speakers at future Conferences, please submit their name and recording (file, link, CD, etc.)  

Old Business/Housekeeping 
1. Remember – at the Modesto Conference Open Delegate Business meeting we will vote on Motion re: contribution to GSO
2. March 8 Delegates Open Business Meeting – will have former NCCAA Chairpeople talk about experience

New Business: 
1. Elections for Treasurer   - Upcoming at Spring Conference, Modesto March 8
a. Nominations at  8:00 a.m. Steering Committee
a. Vote at Open Delegates Business Meeting.  
1. NCCAA Calendar 
3. Any other new business

Future Conference Bids:   
Ideas for future Conference Bids 
a. Stockton – James was researching Fall of 2026
a. San Jose – Are they ready for Spring 2027
a. Is your area interested?  Who is willing to research being a Host City?

 Any comments, questions, or blessings: 


UPCOMING CONFERENCES

Modesto                                           SPRING                               March 7, 8, 9   2025

Friday              8:00 PM                 Ronald W. 		Los Angeles, CA
Saturday          8:00 PM (YP)        Rikki 			Los Angeles, CA     
Sunday            10:00 AM                Claire H. 		Las Vegas, NV

NO CONFERENCE               FALL                          September / October 2025 


San Ramon                                       SPRING                            March 20, 21, 22  2026

Friday               8:00 PM 		  TBA                  
Saturday           8:00 PM 		  TBA                 
Sunday            10:00 AM  		  TBA       

All Future Conferences Open.


2025 Steering Committee Dates
· March 8, 2025 (at Modesto Conference) 
· July 27, 2025 (Hybrid – Zoom & Manteca)
· Oct 26, 2025 (Hybrid – Zoom & Manteca)

NCCAA is your conference! Thank you for your service! 

